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AYA Innovation Challenge Guidelines
Designing the Future of Patient Self-Care

Call for Applications

OVERVIEW

The AYA Integrated Healthcare Initiative, a collaboration between GIZ (with funding from three
pharmaceutical companies and a foundation), the Ministry of Health (MoH), and the Ghana
Health Service (GHS), invites applications from software developers, health-tech start-ups,
and digital innovators to participate in the AYA Innovation Challenge, themed “Designing the
Future of Patient Self-Care.”

A needs assessment conducted showed a clear interest from both patients and healthcare
providers in a simple, digital tool to help manage hypertension and diabetes. Both groups
indicated their willingness to use and benefit from such a solution. To ensure sustainability and
local ownership, the tool will be applied collaboratively between the Ghana Health Service
(GHS) and the selected software developer, resulting in a practical, Ghana-owned solution
designed for long-term use.

This challenge seeks sustainable, readily designed, or prototype digital health tools that enable
patients to monitor and manage their blood pressure and blood glucose.
The goal is to empower individuals to take charge of their health, enhance self-management,
and improve the continuum of care for non-communicable diseases (NCDs) in Ghana.

The winning innovation will receive a €100,000 grant from the AYA Integrated Healthcare
Initiative to refine, scale, and integrate the tool within Ghana'’s health system.

OBJECTIVES
The Innovation Challenge aims to:

¢ Identify or adapt a comprehensive patient self-management ICT tool suitable for
integration into GHS systems.

e Strengthen patient empowerment and data-driven care for hypertension and
diabetes.

e Support sustainable, open-source, and locally adaptable innovations with potential for
nationwide deployment.
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WHO CAN APPLY?

Eligible applicants include:

o Software development firms and tech start-ups with a ready-designed, prototype,
or fully developed digital health solution/tool for patient self-management of blood
pressure and blood glucose.

o Legally registered Developers and technology teams with proven experience in
mobile and/or web application development, digital health innovation, or health
information systems integration.

¢ Local Ghanaian developers are strongly encouraged to participate.

¢ International applicants are eligible to apply, provided they can demonstrate a clear
strategy for local implementation support and capacity transfer to Ghanaian partners.

All applicants must be willing to:

¢ Transfer ownership rights of the developed solution/tool to the Ghana Health
Service (GHS) and/or Ministry of Health (MoH) upon project completion, ownership
rights of the developed solution/tool, source code, packages, libraries, scripts, media,
designs and any other dependencies required to recreate a functional application
(clients and backend) from the source code

e Provide an open-source or freely transferable solution, ensuring sustainability and
minimal long-term maintenance costs to GHS.

o Adhere to Ghana’s data protection, cybersecurity, and interoperability standards

PARTICIPATION PROCESS

Process Description Timeline
Application Applicants submit proposals by Friday 10th November | 10®"
Submission 2025 November
2025
Shortlisting Submissions will be reviewed for technical merit, 15
maturity, feasibility, sustainability, and innovation. November
2025
Pitching Event | Shortlisted participants will present their prototypes 21st
before a panel of judges from GHS, MoH, and funding | November
partners at a hybrid (in-person & virtual) event that will | 2025
be held in Accra, Ghana.
Award The winning team receives a €100,000 grant to refine | Q1/Q2/Q3/Q4
and pilot their tool in partnership with AYA and GHS. , 2026
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Implementation | The tool will be used by patients to input their health 2026 - 2027
of Tool data for diabetes and hypertension and Healthcare
Provider to monitor patient health progress or control.

TECHNICAL PROPOSAL REQUIREMENTS

Each proposal must include:

A. System Architecture & Design
e Technical architecture diagrams and system flow.
e Integration plan with GHS infrastructure and APlIs.

e Data governance, privacy, and security measures.

B. User Experience & Accessibility
e Visual mockups and user journey demonstrations.
e Accessibility features for low-literacy populations.
e Cultural adaptation strategies for Ghanaian healthcare context.
e Offline functionality for low-connectivity areas.

e Features for community health agent data collection and agent incentivising.

C. Implementation & Sustainability
e (Clear timeline and milestones.
e Resource allocation plan and implementation team structure.
e Financial sustainability plan ensuring minimal cost to GHS post-project.
e Approach for technical collaboration with Ghana Health Service ICT team.

e Commitment to open-source or transferable ownership of applications and their
corresponding source code as well as software dependencies such as packages or

libraries.
D. Documentation & Support

e User manuals and technical documentation.

e Maintenance, testing, and capacity-building plan.

REWARD PACKAGE

e €100,000 Grant: to refine, develop, and scale the ICT solution in 2026 - 2027.
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¢ Visibility & National Recognition: potential adoption by MoH/GHS for national rollout.
o Networking Opportunities: exposure to funding partners, policymakers, and health
innovators.

CONFIDENTIALITY

All submissions will be treated as confidential. Materials shall not be disclosed or used
beyond this process without written consent.

SUBMISSION DETAILS

Deadline: 10" November 2025
Submission Portal: www.innohub.com.gh/aya/
Enquiries:

kwatetso.honny@giz.de
godfrey.amarteifio@innohub.com.gh

ONLY SHORTLISTED FIRMS WILL BE CONTACTED.
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